SAKJIIOYEHHE
BHYTPEHHEro ayaura
B OTHOIIEHHH HAAEKHOCTH H 3P PexTHBHOCTH
ynpagJ/jieHdsi pHCKAMH H BHYTPeHHero KOHTpOJist B

IMAO «<HKXII»

Hacrosmiee 3axodenne (fanee - 3aKII0YeHUE) IPEAHasHAYCHO I NPE/I0CTaBICHUA
NMI[AM, IMEIOLIAM NIPAB0 HA yJacTHe B TO0BOM obuleM cOOpaHnH aKITHOHEPOB [Ty6nuanoro
akuponeproro obmecrsa «HoBopoccuiickuii  koMOHHAT xne6onpoaykToBy (nanee —
IHAO «HKXIT» unu O6mecTBo), NpOBOAHMOM IO WTOraM [JACsATCIbHOCTH O6mecTBa 3a
2023 ron.

3aKoueHre SBIACTCS BHIPOKEHHEM OLIEHOYHOT0 MHEHHUS B OTHOIIEHHY HANSKHOCTH
# H()PEKTHBHOCTH YIPaABIEHHA PUCKAMH H BHYTPEHHEr0 KOHTPOIA OO6mecTBa B paMKax
BHYTPEHHETO ayauTa, OCYIIECTBISIEMOrO B COOTBETCTBHH CO crareeii 87.1 ®@enepallbHOTO
3aKkoHa OT 26.12.1995 Ne 208-®3 «O6 akIHOHEPHBIX 00MIECTBAX ).

B COOTBETCTBHM ¢ NOIHTHKOH [0 BHYTPEHHEMY ayIuTy O6mecTBa ' BHyTpeHHUHA
ayJuT OCYMIECTBISETCA ¢ COOMIOJEHHEM NPHHIMIIOB HE3aBUCHMOCTH H 00BEKTHBHOCTH,
HO3BOJISIOIIAX BHIIOJNHATE AyUTOPCKHE MPOIEAYphl OECHpHCTpacTHO ¥ (opMUPOBATH
MHEHHE, He MOUHHAIOmeecs MHEHHAM JpYTuX jmi. Ipr 5TOM BHYTPEHHHM ay/IATOM HE
NPeOCTABMSIOTCS aGCOMOTHBIE TAPAHTHH U He 00eCIIeTHBACTCS BIBICHHE BCEX PHCKOB 1
HEJIOCTATKOB.

TIpuHIMTB ¥ [OAXOAB K OpPraHW3allid CHCTEMbl YNPaBICHHA pUCKaMH H
BHYTPEHHEr0 KOHTPOJIst onpefienenbl COBETOM JIMPEKTOPOB O6mecTBa.? OTBETCTBEHHOCTD 34
obecriedenne CO3JAHAS ¥ MOIAepXKaHds (yHKIHOHHPOBaHHUS A(PQPEKTHBHOH CHCTEMBI
yIpaBjieHHs] PUCKaMM M BHYTPSHHETO KOHTPOIA B O6mecTtBe HecyT HCIOIHUTEITBHBIE
opraus! ynpasienns O0uecTsa.

Taxxke, B O6uecrse I'enepanbrbiM gupextopom ITAO «HKXID» yreepxeHa Kapra
pucko IIAO «HKXIl», Kkoropad NpPEACTaBIACT coboit JOKyMEHT, COJepKanmi
MH(OPMALIKIO O NPHCYIIHX H OCTaTOYHBIX PHCKaxX O6mectBa ¢ ropuzontom 1 roa. B xozme
OCYIIECTBIIEHHsI TIPOIlecca YMPaBIEHHA PHUCKaMH B KapTy pHCKOB MOryT BHOCHTBLCSH
M3MeHenus W gomonHeHms. 3a 2023 rom B kapry puckoB OOmiecTBa M3MCHEHH: HE
BHOCHITHCb.

Kapra puckos [TAO «HKXII» ua 2023 rog, yTBepK/ICHHas 27.12.2022, coyiepxur 3
KPHTHYECKHX PUCKA, ABISIONIMXCS HEPHEMIICMBIMU UL O6mecTBa, TpeOyIOIHX aKTHBHBIX
nelicTBuil MeHemKMenTa O6IIecTBAa H MMEIOIUX HAWBBICIIYIO IPUOPHUTETHOCTE TI0 CPOKaM
peanu3auuu U obecreyeH o pUHAHCOBBIMA PECYPCaMH.

Kpome Toro, B OTYETHOM MEPHOAES C HENbI0 COBEPIICHCTBOBAHMA paboTel 1O
cobmomennto TpeGopanuii  (enepatbHOr0 3aKOHOJATENhCTBA B HAaCTH  OpraHM3allid
BHYTPEHHET0 KOHTPOIIS 32 [IPOI[ECCOM YIPABICHU PUCKAMU B [MAO «HKXII» I'eHepanbHbIM
JApeKTopoM  OblmM  yTBepKIeHEl PermameHT — mporecca «VrpapieHusi ~pUCKaMu
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MMAO «HKXII»» u Meroauka IIpOTHO3HPOBaHHA BO3MOIKHOHW peanu3allid pPHCKOB
TTAO «HKXII».

OLEeHOYHOE MHCHHE B OTHOIIEHMHA HALESKHOCTH H 3(phEeKTHBHOCTH OCYIECTBIAEMOTO
B O6mecTBe ynpaBjieHHs PHCKAMHM W BHYTPEHHEr0 KOHTPOJIS dopmupyercs Cryxboi
BHYTPEHHEr0 ayJuTa Ha OCHOBAHHH MTOTOB PEry/sSpHO MPOBOJMMBEIX TPOBEPOK M0 PASHEIM
nanpapnenusiv jiestensioctd [TAO «HKXII». Io pesynbraTaM HpOBEASHMS NMPOBEPOK
COCTABISIOTCA OTYETBI, KOTOpHIE paccMarpuBaioTcsi Ha 3aceianmsx Copera [MPEKTOPOB
O6mecrpa. [lOpsSaoK NpPOBENEHHs NPOBEPOK PErNAMEHTHPOBaH CT. 4 Tonoxenns | B
coOTBETCTBUM ¢ KOTOpoii CoBeToM AMpeKTOpoB ObLn yTBepakaeH Ilman pa6oter CiryKObI
BHYTPEHHEr0 ayJuTa, OTPaXalomui o0beM M CPOKM TIPOBEICHHMS MPOBCPOK HA 2023 rox
(mporokon ot 31.01.2023 Ne 263). IIpeacTaBneHHbIE CIy00#i BHYTPEHHETO ayIUTa OTHETHI
OTpaXKAIOLIKE PEe3yILTAThl TPOBEACHHBIX MPOBEPOK OB PacCMOTPEHBI Ha 3ace/aHuax
Cogera gupextopos O6mmecTsa.

[IpoBefieHHBIE ~AyJIMTOPCKHE TPOUEHYPHI, MO3BONMIOT MONYYUTh  PAsyMHYHO
YBEPEHHOCTH B IIPEJOCTABJISIEMOH OLICHKE.

[IpoBejieH aHanW3 BHYTPEHHHX JIOKYMEHTOB OO6miecTBa, OLEHKAa CHCTEMBI
BHYTPEHHEr0 KOHTPOJIS, PE3yNbTaToB BBINOJHCHHA IPOUECCOB YNPABICHHA PHUCKAMH H
BBITIOJHEHHS] KOHTPONBHBIX TPOLELYP, PE3YJIbTaTOB BHYTPEHHHX W BHELIHHX TIPOBEPOK
O6mecTBa, HHBIX 2y JUTOPCKHUX T0Ka3aTelbCTB.

Ilps (OPMUPOBAHMM OIEHOYHBIX BBIBOJOB Y9YTEHO, YTO MPOLEAYPhI yNPaBICHUA
PHCKAMM M BHYTPEHHETO KOHTPOJISl MHTETPHPOBAHBI B NEATCILHOCTH O6mecrBa Ha BCeEX
YPOBHSIX, BBILOJHACTCS DETYIAPHBIH MOHMTOPHHT PE3yIbTaToOB H COBEPIIEHCTBOBAHKE
npoueayp.

JlelicTBYIOImAs CACTEMA YTIPaBJIeHHsl PHCKaMH M BHYTPCHHEI0 KOHTPOJIA O6mecTBa B
nesoM obeciednBaer JoCTIKeHue wenel OOmecTBa B 00/1aCTH yNPABICHHA PHCKAMH H
'BHYTPEHHEr0 KOHTPOJIS.

CylIecTBeHHEIE HEJOCTATKA CHCTEMBI, KOTOPBIE MOTYT NOBIHATE Ha OIePaLlUOHHYIO
spdexTrBHOCTS JesTensHOCTH OOIIecTBa, HE BBIIBICHDI.

VMeroTCs I0CTATOYHEIE OCHOBAHKS ISl OLEHKH JeHCTBYIOMEH CHCTEMBI yIIpaBICHUA
puckamMu M BHyTpeHHero Komtpons OOmecTsa Kak OpraHW30BaHHOH B COOTBETCTBHH C
TpeGoBaHMIME 3aKOHO/ATENLCTBA W MaciITabaMu IEATCIBHOCTH OO01ecTBa, U BEIPOKCHHSA
MHEHHS O JA0CTATOYHON CTENEHH HAAEKHOCTH H 3(Q(EKTHBHOCTH YIPABICHHS PHCKaMH H
BHYTPEHHEr0 KOHTPOJIS JUisk 00eCIIeueHns JOCTHKCHHA neneii B esrenpHocTH O0ImIECTBa.

PyxoBoaurenb

ciy#Obl BHYTPEHHETO ay/iuTa B.B. I'ony6enxo




