3AKJIOUYEHUE
BHYTPEHHEro ayJauTa
B OTHOLICHHH HAJEKHOCTH H 2P (PEeKTHBHOCTH

ynpaB/ieHAs pHCKAMH H BHYTPEHHEr0 KOHTPO/IsA B
MAO «HKXII»

Hacrosimee 3aKkiioueHHe (jajee —  3aKIIOYEHME) [peJHA3HAYEHO  JUIA
NpeOCTaBIeHHs JIMIAM, HMEIOIMM MpaBO TONOCAa NpH MPHHATHH PelIeHUH obmum
cobpanneM aknuoHepoB IlyOmu4gHOro AaKIMOHEPHOrO obmecrBa «HoBopoccuiickuit
xoMmbuHar xiebonponykros» (namee — [NAO « HKXII» wmn O6miecTBO), IPOBOAMMOM IIO
uToram nestensHocTH ObmectBa 3a 2024 roj.

3aKTIOYeHHE ABJISETCA BRIPAKEHUEM OI[EHOYHOr0 MHCHUS B OTHOIICHHH HAICKHOCTH
d >(QeKTHBHOCTH YIPaBIEHHs PUCKAMH W BHYTPEHHET0 KOHTPOJS OOmiecTBa B paMKax
BHYTPEHHEr0 ayuTa, OCYLIeCTBIAEMOTr0 B COOTBETCTBHH CO CTaThed 87.1 @®epepanpHOrO
sakoHa oT 26.12.1995 Ne 208-®3 «O6 akIMOHEPHBIX 00IIECTBAXY.

B COOTBETCTBHH C TOTHTHKOH [0 BHYTpeHHeMmy aymury OOmecrBa'BHyTpeHHMI
ayJINT OCYILIECTBIseTCs € COOMOeHHEM NPHHIUIOB HE3aBUCHMOCTH H 00BEKTUBHOCTH,
[O3BONISIONIMX BHINIOJHATE ayJIHTOPCKME TPOLEAyphl OecnpucTpacTHO W (OpMHPOBATH
MHEHMe, He MOAYMHSAIONEECS MHEHUAM JPYTHX Juil. llpx 5TOM BHYTPEHHHUM ay/[UTOM HE
MPeA0CTABIAIOTCS A0COMIOTHBIE FAPAHTHA U He 00eCneTMBacTCs BRIABICHAE BCCX PUCKOB H
HEJI0CTaTKOB.

[IpuHOMIB ¥ MOAXOMAbl K OpraHM3alMH CHCTEMBbl YIPABICHUA PHCKaMH H
BHYTPEHHEr0 KOHTpOJL ompeseneHbl CoBeTOM IHPEKTOPOB O61mmecTtpa.? OTBETCTBEHHOCTh
3a obeciieyeHne co3daHdsi W MOAJepXKaHus (YHKIMOHHPOBAaHHA d((EKTHBHOH CHCTEMBI
YIIpaBJIeHUs] PUCKAaMKM M BHYTPEHHEr0 KOHTPOISA B O6miecTBe HECYT HCIOIHUTEIBHBIC
opransl ynpasinenus O6miecTsa.

Takxe, 'eHepansupiM ampekTopoM O6mectsa yrBepxeHa Kapra puckos IHAO
«HKXII», koropas mpeicTaBisieT coboil JOKYMEHT, COZepantui AHpOpPMALHIO O
[PUCYIMX H OCTATOYHBIX puckax ObmecTsa ¢ ropusoHToM 1 roz. B xone oCyleCTBICHHS
mpouecca yrpasieHus puckamu B Kapry pPHCKOB MOTYT BHOCHTRCA HM3MEHEHHA H
JIOTIOJTHEHHS.

Kapra puckos ITAO «HKXII» ma 2024 rox;, yTBEpkACHHAA 25.12.2023, ¢
BHECeHHBIMH u3MeHeHHs — 15.05.2024, comepXuT 3 KPHTHYECKHX DHCKA, ABJLTIOLIMXCSH
HermpuemieMbiMi s OOmecTsa, TpeOYIONMX —aAKTHBHBIX JeicTBUi MeHeDKMEHTa
O6mecTsa W HMMEIONAX HAWBHICIIYI0 NPHOPHTETHOCTH TI0 CpOKaM peanusallid
obecrie4yeHno (PUHAHCOBBLIMH PECYpPCaMH.

Kpome TOro, B OTYETHOM IIEPUOJE C LENBIO COBEPLICHCTBOBAHMA paboTel 110
cobnronenno  Tpebopanuil  (eepanbHOro 3aKOHOAATENbCTBA B HacTH  OpraHU3aliiH
BHYTPEHHEr0 KOHTPONA 32 TMPOLECCOM YIPABJICHHSI PpHCKaMH B IMAO «HKXII»
[eHepanbHBIM JHUPEKTOPOM OBUTH yTBEPXKCHE Periament mponecca «YnpasieHus
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puckamu ITAO «HKXII»» 1 Mertotuka NIpOrHO3UpPOBaHHA BO3MOXXHOH peanu3allii PHCKOB
ITAO «HKXII».

OlleHOYHOE  MHEHHe B  OTHONIEHWH  HAJeXHOCTH  H 3¢ eKTHBHOCTH
ocymectsusiemoro B OOmecTBe yNpPaBlICHHWS pPHCKAMH H BHYTPCHHETO KOHTPOTA
dopmupyercst Ciryx0oif BHYTPEHHEro ay[WTa Ha OCHOBaHHM HTOrOB pEryJPHO
IPOBOMMBIX HPOBEPOK IO PA3HBIM HANPaBICHUAM JCATENBHOCTH IMAO «HKXII». Ilo
pe3y/bTaTaM POBEICHUs IIPOBEPOK COCTABIAIOTCSA OTYETHI, KOTOPEIE PACCMATPUBAIOTCA Ha
sacenammsx Cosera jupektopoB Ob6mecrsa. Ilopsiok  NpOBEACHHS — IPOBEPOK
periaMeHTHpoBaH CT. 4 [TonoxeHns' B COOTBETCTBUH ¢ KoTopoii COBETOM THPEKTOPOB OBLI
yrBepxken [Inan paGorsr CmyxObl BHYTPEHHErO ayauTa, OTpaxaromuid 00beM U CPOKH
rnpoBefieHust npoepok Ha 2024 rox (IPOTOKON OT 28.12.2023 Ne 294). IlpencraBieHHbIE
ciyx60#f BHYTPEHHETO ay[UTa OTYETHl OTPAKAIOIIHE Pe3yIbTATEl IPOBEICHHBIX MPOBEPOK
GbLIH paccMOTpeHs! Ha 3acefanmsix Cosera aupexropos OduiecTsa.

[IpoBefieHHbie ayAMUTOPCKHE TPOLE/AYPbl, TMO3BOJSIOT —MOIYHYATE  PasyMHYIO
YBEPEHHOCTH B IPE/IOCTaBJIsIEMO OTICHKE.

TlpoBefeH aHAM3 BHYTPEHHHX JoKymenToB OOmecTBa, OLCHKA CHCTEMBL
BHYTPEHHEr0 KOHTPOI, Pe3yIBTATOB BBHIOJNHEHHS HPOIECCOB YNPAaBICHHA PUCKAMH H
BBINOJIHEHHS] KOHTPOTBHBIX MPOIEAYP, PEe3y/bTaroB BHYTPEHHHX M BHOIIHMX IPOBEPOK
O6ImecTBa, MHBIX ayIHTOPCKUX JI0Ka3aTeNbCTB.

Mo BEISBICHHBIM HEZOCTATKAM W HANPABIEHHAM, /ULl YIydmeHus c(pOpMHPOBaHEI
PEKOMEH/IAIMM, KOTOPhIE PeaH30BaIMCh B TEIEHUH OTIETHOrO rofa M yiydIIniH paboty
Hajl YCOBEpIICHCTBOBAHMEM CHCTEM BHYTPEHHETO KOHTPOJS W yNPaBNeHHS pHCKaMd JULT
obecredenns crabumsrocty 1 dddexrusrocTd ObmecTsa B Oy AYIIEM.

MMeroTcs 0CTATOUHBIE OCHOBAHUS [T OIEHKH JEHCTBYIONIEH CHCTEMBIL yNPAB/ICHHA
puckavu u BHyTperHero kontpoms [TAO «HKXII» kax OpraHu30BaHHON B COOTBETCTBHH C
TpeGOBAHMAMH 3aKOHOJATENBCTBA H MACIITabaMu JesTebHOCTH O0mecTBa, W BEIPAKEHHA
MHEHHS] 0 JOCTATOYHOM CTENEeHH HafeXHOCTH H 3(@eKTHBHOCTH yNPABICHUS PHCKaMi H
BHYTPEHHEro KOHTPOJIS AN 00eCiedeH s JIOCTHKECHHUS neneit B gearenpHocTH O61IECTBA.

B pesynbTare aHamM3a BBISBICHHBIX HEJIOCTaTKOB M HampaBleHn#, ObuIHd
c)OpMHEPOBAHE PEKOMEH/IAIHH, KOTOPEIE YCIEIIHO PeaM30BaliCh B TCUCHHE OTYETHOTO
roga. DT0 CHOCOGCTBOBANO YIYHIICHMIO DPabOTH Hajl YCOBEPIICHCTBOBAHHEM CHCTCM
BHYTPEHHEr0 KOHTPOJs W YIPABICHHUS PHCKaMH. OCHOBHOI LENBI0 3THX MEPOIPHATHH
gRIIsIeTCs Obecmedenye cTabuIbHOCTH U dddexTrBHOCTH ObIIECTBa B OYIYIIEM.

Ha ocHOBaHMM IIPOBEJCHHOH OLEHKH MOXHO yTBEpXKAaTh, HTO JeicTBYIONIas
CHCTEMa YIpaBIeHHsl PUCKaMH ¥ BHYTPEHHETO KOHTPOII TTAO «HKXII» opranu3zoBaHa B
COOTBETCTBHH ¢ TpeOOBaHUSAMH 3aKOHOJAATEIhCTBA H MacmrabaMu  JIEATEINBHOCTH
O6uiecTa. DTO CO3/1a€T JOCTATOUHBIE OCHOBAHHS JUIsl BRIPAXKEHHS MHCHHS 0 HATSKIOCTH 1
3¢ (eKTHBHOCTH CHCTEMBbI YIPABIEHUS PHUCKaMH, 4UTO, B CBOIO odepejlb, CIOCOOCTBYET
JOCTIKEHHMIO CTpaTerndeckux nesed ObmecTsa.
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